*During the past 10 months, hun-

.' dreds of volunteers put their heads

together in an cffort to guide the
county in the right direction. for eco-

Jhomic growth.

“This miove was made to create a’
road map for the next five years, -
specifically focusing on developing
and maintaining a strong and sustain-
able economy in Sheridan County.

Progress was made. Last week,
Forward Sheridan’s five-year
Strategic Plan for Developing and
Maintaining a Strong Economy in
Sheridan County was unveiled to the

- volunteers who dssisted in the cre-

ation of the plan that produced specif-
ic 1mt1at1ves w1th achievable out-
comes.

This’ sﬁateglc plan could not have

happened without the help and guid-
" ance of more than 400 volunteers and

90.companies;during this intensive -
10—moﬂth progess.

“For the next five months, Forward
Sherldan will Prcsent the strategic
plan‘to all ele¢ted officials, investors,
and apprommately 100 civic organiza-
fions throughout the. communlty '

This is more than just a list of

goals. This strategic plan will build on

Sheridan’s strengths and create an-
envirgnment cltlzens want; )
It gives.us, as a commumty, an -

approach to economic development ~ - ©
that not only includes traditional busi-
.ness retention and atiraction, but also.

_ work force and commumty develop—

L ment
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Volunteers, busmesses made Shendan S strateglc plan happen

~ It’s not Just
identifying -
strengths, weak- .
nesses, opportuni- -
ties, and threats .
that make stratégic”
planning valuable
to communities.

- It’s implementa-
tion that matters.-
It’s-evaluating suc-
cess and monitoring
Progress so com-
munities such as
Sheridan expenencc healthy, planned
growth.

It sounds snnple It is. But it’s also
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‘time-consuming and requires the

efforts of a lot of people.
in the United States, strategic plan-
ning began in the early ’60s, as the -

business environment became less sta-

ble and outside factors disriupted long-
range plans.’ :

Larger companies first used strate-
gic planning to improve their ability .
to compete in the marketplace.

‘The strategic planning process
started to make inroads in municipal
economic development in the mid-

-+ "80s. It was focused on business-loca-

{ion decisions and “how and whdt we
can do to bring new industries in the
city, eounty, and region.”

* In the late *80s, strategic planining

- progressively was used for commumty
_development. |

In larger tnunicipalities with eco-

Community |

Plamzmg Jor Sheridan’s econamlc developmertt

nomic and commu-
nity development
departiments, strate-
gic planning was
used to bridge
attraction of new
businesses with
fostering an envi-
ronment that result-
ed in better

. lifestyle and earn-
ings for citizens.

: Larger com-

— mumt}_es reallzed
- the 1mpo;rtancc of bringing together

private and public organizations with

‘citizens to identify commeon goals and

1mplcment programs and projects to
improve the quality of life for com-
munity members.

More importantly, these commu- *
nities also understoed that by doing
this, they would be ablg 1o aitract new
talent,, as well as retain. new geuera—
tions that would make théir communi-
ties more competitive w1th other cities
that do.not understand —<None> or
moré commonly, plan haphazardly,
because it’s more comfortable to do

nothing.

For the past 20 years hundreds of
cities with industrial infrastructures
transformed themselves,

These communities became .
planned, attractive; Te-energized
municipalities with cultural act1v1t1es
and amenities that rcﬂccted the citi- -
Zens’ change in taste

_ development planning. It happened

““a foundation of our community. v

This transfermation did not happen
without community and.economic

e e

because strategic planning was the
vehicle to address local economic
challenges and to implerment changes,
rather than just set goals. i

A truly effective community deveI-'
opment strategic plan has to have at’
minimuin a three-yeéar span, and in ;_?‘
general, a five-year span. And the -
design of the plan should be one-of-i-
kind and responsive to the local econ—
omy and community. . "

" That’s what we have here in
Sheridan County now: a one-of-a- kmd
plan that tackles the needs and wants
of our community. We have strategles
to meet all the goals set out by the 8
people who live and work in Shemda;n

. We have tactics in place to momtoi'

" our progress. We have set goals — ye‘s

Py
But even more, we will iinplement E

_strategies to make stire our challenge$ -
- are overcome.and our strengths Iemaln

This sirategic plan will re—energlzp
and guide our community to reflect
exactly’ what you, as residents, want? *’
this commumty to he, R

A Commumty Affair” is a weekly.

- column from citizens who support ,j

Forward Sheridan, a professional bu.gz-
ness organization of invested parmers: '
whose purpose is to develap and mam,—
tain a sound economy in Sherldan B
County. Philippe Chino is -
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