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goal, three faces
The historical approach to economic

development has been to bring more
businesses into a specific community.

But at this point in time, the Sheridan
area doesn't need more businesses. It
needs more workers.

Work force shortage stands out as a
critical issue for the Sheridan area. Its
effects are evident everywhere we go —
in long checkout lines at retail stores,
extended waits in area restaurants, and
pages of "help wanted" ads in The
Sheridan Press.

How long can existing businesses
continue to operate if they cannot find
employees? How can we attract new

1 businesses to our community if they can-
not find the workers they need to oper-
ate?

Area employers are struggling with
filling the open positions they have avail-
able. Therefore, Forward Sheridan has
elected to defer the attraction of new
businesses into our community until an
adequate work force has been established ,
to meet the needs of employers within
our existing business community:

This is just one example of why the
"traditional" approach to economic
development won't work for Sheridan
County.

This is also why Forward Sheridan is
taking a different approach to economic
development — one that not only
includes traditional business
retention/attraction, but work force devel-
opment and community development.

Planned and orga-
nized economic
development
requires both com-
munity development
and work force
development. All
three elements are
intertwined.

Community
development is as
necessary as work
force' development.
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lines. This plan will serve as Forward
Sheridan's and the Sheridan communi-
ty's economic development work plan
for the next five years.

This strategic plan includes the three
critical elements discussed earlier: eco-
nomic development, community devel-
opment, and work force development.

The next time someone asks you,
"What does Forward Sheridan do?" you
can simply respond with three things:
economic development (business reten-
tion and attraction), community develop-
ment, and work force development.

No single element will create the cli-
mate that Sheridan County needs to
develop and sustain a healthy economy.
Each one is a vital part of the whole.

Tim Green moved his family to
Sheridan in 2001 to establish Advanced i
Communications Technology. A 26-year
employee of Range Telephone
Cooperative, he is vice president and
general manager of ACT. He also serves
as board director for the Downtown
Sheridan Association and is chairman of
the Forward Sheridan board of direc-
tors.

"A Community Affair" is a weekly
column from citizens who support
Forward Sheridan, a professional busi-
ness organization of invested partners
whose purpose is to develop and main-
tain a sound economy in Sheridan
County. Philippe Chino is
president/CEO of Forward Sheridan.

help existing busi-
nesses prosper.

More than 80
percent of the wealth
generated in
Sheridan, as in all
communities large or
small, comes not
from new business-
es, but existing busi-
nesses.
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mean that Forward
Sheridan is not look-
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