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Forward Sheridan's Economic
Development Strategic Plan for
Sheridan County addresses the issue of

Communicate and collaborate — or
not?

One of the challenges that was
identifiediu both the 2003 Community
Assessment and again in Forward
Sheridan's Strategic planning process
is the need for better communication
and collaboration between the city and
the county.

Communication can be surprisingly
difficult even when those involved are
speaking the same language and live in
the same community; and collabora-
tion can be even trickier.

We have all experienced it. We talk
to a good friend or family member,
someone whom we've known for a
long time. We discuss a subject and
think we understand each other — only
to.learn later that we were not "on the
same page."

Because we are close, it is usually
easy to figure out where the misunder-
standing was and straighten it all out.

Now, imagine two government enti-
ties with different legislatively man-
dated responsibilities, different gov-
erning approaches, and funding chal-
lenges. It is easy to, see how communi-
cation might indeed be a challenge.

Then, nearly every election cycle,
you change a few of the players; and
those new to the game face the chal-
lenge of learning about the process and
integrating their efforts into ongoing

projects and discus-
sions.
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It is not easy, but there are opportu-

nities for better communication and
collaboration.

We first must ensure that everyone
is "on the same page." Or, in other
words, we must educate not just the
public, but also appointed boards,
commissions and all staff on the delin-
eation of the roles of the various enti-
ties in the city and county.

Who, or what group, has what

Forward Sheridan, a professional busi-
ness organization of invested partners
whose purpose is to develop and main-
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